
Ambulatory Emergency Care

An update on measurement

Mike Holmes

AEC Network Measurement Team



• A reminder of what we covered last time and 
an update on the Measurement Workshop

• A look at one of your Driver Diagrams

• Some time for you to reflect as a team

An update on measurement



Measurement for improvement

Reference: Langley et al 1996



7 Steps to Measurement for Improvement



Three types of measures

Outcome 
measure

Process 
measure

Balancing 
measure

Outcome measures show 
the impact on patients/our 
aim 

Process measures show 
how well we do what we 
say we do

Balancing measures show 
any unintended 
consequences



Here’s one we prepared earlier



SAEC Data Template



An example from the AEC Network 

Process 
measure

Process 
measures show 
how well we do 
what we say we 

do



An example from the AEC Network 

Outcome 
measure

Outcome 
measures show 
the impact on 
patients/our 

aim 



A driver diagram example
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Time to reflect as a team

• Have we reviewed this as a team?

• Have we covered all the changes which we plan to 
make during the programme? 

• Have we got a process measure for them all?

• Have we got a clear aim and outcome measures?

• Have we got a plan for completing and returning 
the SAEC Data Template?

• Will we be able to show the impact of our changes?



Before we go for lunch….

• We will just hear from a couple of teams 

• Then make sure that you go and look at 
everyone else’s driver diagram over lunch 
and ask them about the changes they plan to 
make


